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Actores de la cadena de valor




Canales de Venta

Selling Directly to Consumers

Selling through Retailers

- ()

Selling through Wholesalers
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5 niveles de packaging
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[% eurosender
How many Euro pallets

are in a full truckload?
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Interior Dimensions Vs Exterior Dimensions
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Portfolio harmonizado

Generous Minds: Vogels Secondary packaing portfolio harmonization
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e-commerce canales
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¢Comprarias online nuevamente s1i..

...mucho pack? ...Ilega lento? ...Ilega roto?






The 3" Party Fulfillment Model

Your products Your store’s

are purchased or inventory is synced Your customer places
manufactured and with the inventory Your Store and pavs for a.npﬂ rder

shipped to your at your fulfillment pay

3PL warehouse partner
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Your fulfillment partner
pick, packs, and ships
the order to your customer
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OPTIMIZAR LAS ENTREGAS... 7?27






http://www.a-sis.com/en/produit/id-logistics-rolls-out-sis-view-nespresso-new-3d-hypervision-solution-developed-sis
http://www.canutelogistics.com/warehousing/a-robust-solution-for-nespresso/
http://www.logistiek.nl/supply-chain/nieuws/2012/1/sexy-supply-chain-nespresso-wint-logistieke-webshop-award-10134885
https://www.supplychainmagazine.nl/het-distributieproces-van-de-nespresso-capsules/
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Diseno para los cuellos de botella




Lenox retail packaging
153" X 10.5" X 10.8" | 1735.0 in®

Lenox e-com overbox
203" X 17.5"X 16.0" | 5684.0in®

Amazon overbox
26.3"X21.0"X16.5"| 91129in®

The savings

83%

Material
weight
reduction Lenox FFP packaging

13.3"X 10.5" X 10.8" | 1508.2 in?
78%

Volume
reduction









No estoy en casa!









Logistica 1nversa




Qropo

Pablo Groglopo

pablo@groglopo.com
+31611174406
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